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Rout ine and Work 
The work which you have done i n your own mind i n c o l l e g e 
shou ld c o n t i n u e . I t i s more important than the job you w i l l do . 
I t i s m i s l e ad ing to d i s t i n g u i s h between going t o c o l l e g e 
and go ing t o work. Much tha t i s c a l l e d work i s r o u t i n e . Mo one 
pretends tha t r o u t i n e i s unimportant : i t earns our d a i l y bread and 
prov ides for our f e l l o w s ; but we should recogn ize i t f o r what i t i s , 
namely, doing over and over what o thers have done over and over . 
Co l l ege has s t a r t e d you on the way to something f a r deeper 
and more s i g n i f i c a n t than r o u t i n e . That i s work. Work changes some-
t h i n g , moves something, or l i f t s i t . I n the wor ld i t beg ins w i t h your 
thoughts . Only i f you can t h i n k up ways to improve or shor ten or make 
more e f f e c t i v e the r o u t i n e of your job w i l l you be do ing the work o f 
the w o r l d . I t i s a l t o g e the r p o s s i b l e t o go through your whole l i f e and 
draw your wages w i thou t ever wo rk ing , r e c e i v i n g pay not f o r work, but 
f o r r o u t i n e . The u n i v e r s i t y i s here t o he lp you f i n d out how t o go 
beyond what you w i l l be p a i d f o r , and t h i s e x t r a , beyond the l i n e o f 
duty , w i l l be work. 
The a d j e c t i v e most commonly coupled w i t h r o u t i n e i s d u l l — 
d u l l r o u t i n e . Sad to say , f o r most people i n th e mechanica l age the 
r o u t i n e i s monotonous (no doubt i t was a l s o monotonous f o r most men i n 
the age o f f euda l c a s t l e s and the age o f the shepherds ) . The s u r p r i s i n g 
t h i n g about r o u t i n e i s tha t many men and women have made i t a l t o g e t h e r 
s a t i s f a c t o r y . I f your acquaintance i s wide you doubt l ess know a t l e a s t 
one person who r i s e s to the day ' s t asks w i t h peace o f mind and a qu i e t 
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r e l i s h , f i n d i n g i n the t h i n g s h i s f a the rs taught him how to do such 
s o l i d p leasure tha t the very s u n l i g h t , the tones o f p eop l e s ' v o i c e s , 
and the g ree t ings i n the s t r e e t though an o ld s t o r y , to him b r i n g 
p leasant s u r p r i s e s . There a re many c e l e b r a t i o n s o f t h i s monotony; 
the nove ls o f i / i l l a Gather r e co rd them; so do the y e a r ' s h o l i d a y s , 
which combine i n our thoughts about them both an h i s t o r i c a l event 
and the customs and f e e l i n g s a t tached t o the seasons when they come. 
The r o u t i n e recurrence of Christmas at i t s t ime o f y e a r , George 
./ashington's b i r t h d a y , Decora t i on Day, the Four th o f J u l y , Labor Day, 
and Thanksgiv ing i B meaningful t o us w i t h i n i t s monotony, 
What f rees r o u t i n e from d u l l n e s s i s another k i n d o f work — 
r e f l e c t i v e work, inner work. Behind the ordered l i f e i n Nebraska, 
Canada, Hew Lex i co of L i s s Ga the r ' s nove ls there l i e s t h e informed 
i n t e l l e c t u a l work of those who l i v e i t . 3o i t i s w i t h our c e l e b r a -
t i o n s of the seasons and the h o l i d a y s ; so i t i s i n the d a i l y l i f e o f 
any o f those c l e a r - s p i r i t e d people whom you may t h i n k o f as f i n d i n g 
r ou t ine not d u l l but a t t r a c t i v e . The o r i e n t has been e s p e c i a l l y adept 
and s u c c e s s f u l at t h i s k i n d o f work, c a l l e d by the people of I n d i a 
inner strenuousness and employed a l s o by the Chinese . Americans have 
come t o t h i n k o f r e f l e c t i o n a3 the i d l e fancy o f a summer's day, 
the i n v i t a t i o n t o r e l a x and i n v i t e the s o u l . Thus the tougher and more 
c r i t i c a l i n t e l l e c t u a l -work o f c o l l e g e — ph i l o sophy , h i s t o r y , l i t e r a t u r e , 
pure mathematics — has come t o be thought of as a h o l i d a y from r e a l l i f e 
and i t s problems, an i v o r y tower, a green bower of e legance and deco ra t i on 
c a l l e d " c u l t u r e . " That c r i t i c a l i n t e l l e c t u a l work i s , i n f a c t , the p r e c i s e 
oppos i t e , i t i s the necessary c o n d i t i o n of making r o u t i n e t o l e r a b l e and 
mean ing fu l . 
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Inner work c o n s i s t s i n master ing and u s i n g those b a s i c 
ideas which govern our na ture as men. Only by i n n e r work, f o r 
example, may one d i scove r that freedom i s not a s imple and easy 
i d e a but complex and d i f f i c u l t , i n v o l v i n g r e s t r a i n t , d i s c i p l i n e , and 
a type of a u t h o r i t y t en t imes more e labora te than the outward a u t h o r i t y 
of a d i c t a t o r . To a man u n s k i l l e d and uninformed i n i n n e r work t h e r e 
i s a b i t t e r c o n t r a d i c t i o n i n the p roposa l t ha t f r ee men may govern 
themselves, f o r i t r e q u i r e s t h a t one and the same man be at once 
governed and f r e e . 
So inne r work i s necessary not on l y i f the r o u t i n e o f our 
l i f e i s to became a t t r a c t i v e ; i t i s necessary a l s o to what I have 
c a l l e d the work o f the wor ld — tha t i s , a l l those t a s k s beyond the 
l i n e of duty which make the r ou t ine s h o r t e r , b e t t e r , and more e f f e c t i v e . 
For u s , the work of the wor ld now c o n s i s t s i n w inning the war; soon i t 
w i l l c o n s i s t i n t r y i n g t o make the peace both j u s t and durab l e . To 
attempt t h i s l a t t e r task i n r o u t i n e f a s h i o n , r epea t ing and e l a b o r a t i n g 
a l l t ha t has been done before to make peace, but s t opp ing th e r e , w i l l 
unquest ionably mean f a i l u r e . Only by drawing h e a v i l y upon the f r u i t s 
of inner work may we hope t h i s t ime to do b e t t e r what has been done so 
badly i n the se t t l ement of prev ious wars , lien who know on ly r o u t i n e , 
no matter how worthy the r o u t i n e may be , w i l l be unable t o make the 
d i f f i c u l t d e c i s i o n s ; as vo t e rs they w i l l be unable to support the 
d i f f i c u l t d e c i s i o n s of a wor ld set t lement f o l l o w i n g a wor ld war. 
You w i l l hear people say tha t you are now l e a v i n g co l l e ge 
and going t o work. To put a p r e c i s e meaning upon the term work we 
should , i n s t e a d , say t h a t many of you are i n danger now o f l e a v i n g work 
to l ead a l i f e o f r o u t i n e . Whenever i n your c o l l e g e years by inne r 
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strenuousness you put together f o r y o u r s e l f some impor tant i deas about 
our nature as men, about human d e s t i n y , about the laws o f p o l i t i c a l 
o rgan i za t i on or the p r i n c i p l e s ev ident i n the behav ior of mat te r , you 
d id some work. As bache lors of A r t s or of S c i ence , as L'asters or 
Doctors you w i l l be expected to cont inue to enlarge your knowledge 
and your s k i l l w i t h those fundamental i deas which make p o s s i b l e f o r 
you inner work. I do not say s imp ly tha t you have t h i s oppo r tun i t y . 
I say tha t you are expected t o do t h i s . I t was t o make p o s s i b l e t h i s 
inner work that the u n i v e r s i t y was founded. In i t s hour of t e s t i n g , 
t h i s inner work i s the g rea tes t need o f the United S t a t e s . .Ye need i t 
to guide and temper our treatment o f r a c i a l and other m i n o r i t i e s , our 
arrangements between employer and employee, our p r o v i s i o n f o r under-
p r i v i l e g e d and unemployed; we need i t f o r determining our commitments, 
both m i l i t a r y and p o l i t i c a l , w i t h a l l i e s and former enemies when the 
war i s won. 
I t i s t h i s i nne r work which has made o u t r o u t i n e d a i l y l i f e 
wholesome, and t h i s a l s o i s a n a t i o n a l as w e l l as a p e r s o n a l need. I t 
i s a duty, and l i k e a l l d u t i e s , h a r d . l o u began to f u l f i l l i t whenever 
i n c o l l e g e you began s e r i o u s l y , i n s i d e your own mind and h e a r t , to t h i n k 
s e r i o u s l y . I t would be a mistake a t t h i s po in t i n your progress i f I 
d id not a l s o remind you tha t of a l l the p u r s u i t s of man f o r those ab l e 
and equipped i t i s a l s o the most rewarding and i n consequence, the most 
p l easan t . 
